
MAGISTERIAL DISTRICT JUDGE REESTABLISHMENT PROGRAM  

BACKGROUND  

Lackawanna County maintains ten (10) magisterial district judges, who have 
outstanding reputations within the community for fairness, efficiency, due process, 
and thorough legal knowledge.  Several district judges serve on various state 
committees designed to enhance and improve the magisterial district judicial 
system.  The proposed plan provides for the re-establishment of all ten (10) district 
courts, with the potential for minor adjustments to be made to caseload, workload 
and staffing as each district represents varying geographical areas and 
demographics of the Commonwealth.  

CENTRAL COURT  

Lackawanna County operates a Central Court system which services all 
criminal preliminary hearings.  Central Court is located inside the newly 
constructed Criminal Justice Center adjacent to the Lackawanna County Prison and 
is easily accessible. The Criminal Justice Center consists of several offices and 
departments that are related to the criminal legal system.  

All magisterial district judges preside over Central Court on a rotating basis, 
therefore all criminal cases are equally shared amongst the ten district judges.  It 
follows that the workload is also shared by all district judges.   

ON-DUTY  

Lackawanna County instituted an “on-duty” system, where an individual 
district judge is available on a 24-hour, 7 day per week basis to address any legal 
issues regarding warrants, arraignments, and bail.  The “on-duty” system operates 
on rotation. 

ARRAIGNMENTS  

All magisterial district judges handle arraignments via video with the 
Lackawanna County Prison through Microsoft Teams.  Prior to the pandemic, all 
magisterial district judges handled arraignments directly at the Lackawanna 
County Prison.   



PUBLIC COMMENT  

The proposed Lackawanna County Magisterial District Plan is available for 
review in the Office of Court Administration, 1st Floor, Lackawanna County 
Courthouse, 200 N. Washington Avenue, Scranton, PA 18503 and on the 
Lackawanna County website at www.lackawannacounty.org. 

Public comment on the proposed re-establishment plan is invited.  Interested 
parties may submit written comments.  Comments may also be submitted by email.  
Comments must be received on or before 4:00 p.m. Thursday, March 31, 2022.   

Submit Comments to:  

Julie K. Zaleski, Esq., Special Courts Administrator  
Lackawanna County Courthouse  
200 N. Washington Avenue 
Scranton, PA 18503 

OR BY EMAIL: zaleskij@lackawannacounty.org







Truancy- All sitting Magisterial District Judges are responsible for conducting truancy hearings at the 

schools located within their District. The approach strives to resolve filings or formal adjudications and 

improve school attendance.  

Fresh Start Diversion Program- Evaluate substance use disorder (SUD) and mental health issues faced by 

low-level criminal offenders to provide treatment and recovery resources for these individuals in lieu of 

prosecution and prison time. The program serves as both a pre- and post-arrest deflection program 

where low-level offenders can enter treatment immediately rather than follow the stages of the criminal 

process. Each participant is required to attend status court hearings as frequently as the magisterial 

district judge requires, and the appropriate action is taken to encourage the treatment process, while 

imposing swift, consistent and behavior-specific sanctions for relapse, missed meetings or court 

hearings, and other program violations.  

Magisterial Veteran's Diversionary Program- Establish a coordinated approach for early intervention and 

diversion into treatment by magisterial district judges of summary/misdemeanor cases involving 

defendants who are veterans, eligible for health care benefits provided by the VA. Identification of a 

defendant as a veteran will be made by the police and/or the magisterial district judge. Subsequently, a 

treatment plan will commence, and the veteran will report to scheduled hearings with the magisterial 

district judge, who reviews the defendant’s progress weekly until completion, which is approximately six 

months.  In the event of non-compliance, the magisterial district judge will use discretion to determine 

how the case may proceed either through an alternative, sanction or termination.   

Pretrial Services Program- A diversionary judicial program that utilizes the Adult Probation/Parole 

Department to assess a defendant's risk to public safety and identify areas of need (behavioral health 

issues or CYS involvement) to develop with the defendant an individualized bail plan to enhance the 

defendant’s wellness, recovery, and stability in the community and make bail recommendations to the 

magisterial district judge.  The defendant is assessed prior to preliminary hearing.  Thereafter, the 

magisterial district judge monitors the participation in services and progress towards identified goals 

until disposition.   










































