Commissioners’ Hearing

Lackawanna County’s
Financial Challenges

Budget Deficit

# The county faced a $12.87 million budget deficit
going into the Administration (2009). The following

items accounted for the deficit:




Debt Service Spikes

#* The county faced significant debt service spikes

going into the Administration (2008). The following

items accounted for the spikes:
® $15.3 million - Debt Service Spike in

2008(escalating to $19.44 million in 2014)

® $35 million - Auction Rate Market Collapse; and

® $350,000 - in periodic payments on five SWAP
transactions

Revenue & Expenses

Response to Financial
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Response to Financial
Challenges

Reduced Expenditures
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Hybrid Fleet Savings
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Budget Snapshot
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Understanding the

County’s Debt Position




2007 Fixed to Variable
Debt Overview

@ Fixed Rate Debt
@® Variable Rate Debt

2007 Variable Rate
Products Overview

@ Auction Rate
@® Traditional

Historical County Debt




2007 Debt Service
Outlook |

Debt Restructuring
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Debt Breakdown Since
2008
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Future Debt Service

2011 Fixed to Variable
Debt Overview

@ Fixed Rate Debt
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Variable Rate Debt




2011 Financial Challenges

Revenue & Expenses

2011 Revenue Shortfall

® [The county faces a revenue shortfall for 2011 as described
below:

* TOTAL 2011 REVENUE SHORTFALL = $5.89 Million




2012 Financial Challenges

& Beyond

2012 & Beyond

* TOTAL 2012 REVENUE SHORTFALL » $13.55 Mallion

Management Philosophy




Managing Government

Advisory Board on County

Finances

Establishment of
Advisory Board







Thomas Karam

Themas Karam is the president of Delphi Midstream Partners and a
member of the Board of Trustees at The Commanwealth Medical
College.

Before establishing Delphi Midstream Partners, Thomas was
president, chief gperating officer and director of Southem Union
Company. Prior to Southem Unicn, he was the president and CED
of Pennsylvania Enterprises, Inc. (PEl) and PE Energy, Inc. PEl was
a NYSE-hsted company which owned gas and water utility
operations in Pennsyivania.

Whale at Southern Union, Thomas successfully completed $4.25
billion in midstream acquisitions and Implemented strategies
incrementally increasing eamings by approximately 13% annually,
He serves on the Board of Directors of the Boys and Girls Club of
Northeastern Pennsylvania and The Commanwealth Medical
Education Corporation.

Elizabeth Burns

Orginaly from Archibald, Elizabeth Burns et the region to puriue 8
distinguished career In finance and wvestment banking.

After working for Time, Inc.. Efizabeth Burms becams & Senior Vice
President for Captal Guardian, repressnting investiment bankng dienms
around the workd.

Ag 8 member of the Fordham University Bosrd of Trustess, she provides
critical strategc planning Sovics 1o SA0kor Mansgement,

Nover forgetting her roots in Northaastern Pennsyhania, Elzabeth also
saeves on the Bodrd of Directors for The Wright Center and United

Neighborhood Certers,

Austin Burke

Auslin is the President of the Graster Scranton Chamber of Commerce,

He has worked with the area’s kadars 10 craft responses 0 community
neads: Skils in Scranton; Business-Education Partnerships; Work & Play n
Northesst PA: The Great Vidley Technology Allance; Metrodction, Inc,
Microloans: Leaderstip Lackawaress. andd The Scranton Plan. He was an
incorporator of Montage Mountain, Inc. and worked %o bong the Steamtcwn
National Hstorie Site to Scranton.

Austin served in Peensyivana Governor Ed Rendel's cabinet &3 Secretary
for Community & Econcmic Devalocpment.

Other curmer?t Peresyhanis appointments inchuds the Commonwesith
Firarcing Authority and the Ben Franklin Technology Development
Authority. He sacvd prior admivistrations on the MPACCT Pennsylvaria
Commission and the Technology Transfer Task Farce.




Advisory Board Access
to Professionals

Planning Schedule

Planning Schedule




